APPLICATION REVISED 10/19/07
Project 
Applicant 
County
Region
2007-412
Pilot View RC&D - Rest/ High Rock 
Davidson/                 Northern Mountains/ 

Lake Tributary Restoration                       Surry
Western Piedmont
Requested Amount:
  $1,560,000 $500,000
Score (Max 165)

Total Project Cost:
   $2,800,000 $1,080,000
SW Common Criteria Score
% Match:
44% 54%
    (max 40)
SUMMARY AND WATER QUALITY 
River Basin:
Yadkin-Pee Dee
Stream Name:

Mainstem Yadkin River and tributaries
Waterbody Sensitivity:
WS-IV, Tr, 303(d)
Drainage Area (acres):
Total $ / Acre Drainage:
Impervious Acres:
Sediment Reduction (T/yr):
%  Impervious:
Total $/Ton Sed Reduced:
Restoration Level:
CWMTF $/Ton Sed Reduced:
Linear Feet:
Treatment Volume (ft3):
Total $ / Linear Foot:
Total $/Ft3:
Watershed Stability:
Storm BMPs:
REVISED SCOPE OF WORK (per supplemental materials received 10/19/07)
~ Identify major sources of sediment along the mainstem of the Yadkin River tributary to High Rock Lake (watershed area of 605 mi2).

~ Identify areas with high potential to be sources of sediment contribution by evaluating land-use trends, existing GIS data, and aerial photos. Prioritize and select streams and sub-watersheds for field evaluation.

~ Conduct field evaluation of selected streams (up to 100 miles), including field observations and measurements and preparation of channel and floodplain cross-sections at 1,000-foot intervals (up to 500 cross-sections).

~ Identify and prioritize potential stream restoration sites according to sediment threat to High Rock Lake.

~ Contact riparian property owners of highest-priority potential stream-restoration sites for interest in participating in a restoration project.

~ Design to restore a select group of high-priority sites, up to 4,000 linear feet of streams to be determined.
~ Prepare/obtain permits.
~ Acquire/prepare CEs, 50' minimum width, both sides.
~ Construct per design.
~ Matching funds from: donated CEs (valued at $80,000) and NC DWR grant ($500,000 pending).
CONDITIONS

REVISED STAFF RECOMMENDATION 11/11/07 (based on Revised Scope of Work)
Do not fund. Although identifying and prioritizing sediment-loading sources to High Rock Lake would be beneficial, the scope of work provided in this application is vague and difficult to correlate to the budget. Also, the NC DWR matching funds are not in hand (expected in early 2008). Staff recommends that CWMTF encourage the applicant to apply again in 2008, possibly with a planning grant application, and to co-fund the planning effort with matching funds. Letters of support from High Rock Lake stakeholders also would be helpful.

COMMITTEE RECOMMENDATION 11/11/07

BOARD DECISION 11/12/07
ORIGINAL SCOPE OF WORK (per original grant application)
~ Confer with USEPA, NC DWQ, local govts, and landowners to identify and select reaches of headwaters 
tributaries to the Yadkin River above High Rock Lake for stream restoration.
~ Design for restoring selected reaches of streams.
~ Prepare/obtain permits.
~ Acquire/prepare CEs, 50' width, both sides.
~ Obtain legal services.
~ Construct per designs.
~ Matching funds from: USEPA targeted watershed grant ($1,000,000), property-owner-donated CEs (valued 
at $140,000), and unspecified ($100,000).

STAFF RECOMMENDATION 8/12/07 (based on Original Scope of Work)
Defer because project matching funds are not yet in place (USEPA targeted watershed grant). 
Decision expected in Fall 2007.
COMMITTEE RECOMMENDATION 8/12/07

Motion by Beane, 2nd by Markham, to defer consideration until November.  Motion carries. 
BOARD DECISION 8/13/07
Board approves Committee recommendation.

Project 
Applicant 
County
Region
2007-414
Polk SWC District - Rest/ Lower 
Polk
Mountains

Pacolet River Restoration
Requested Amount:
$196,000
Score (Max 165)
61
Total Project Cost:
$227,000
SW Common Criteria Score
% Match:
14%
    (max 40)
SUMMARY AND WATER QUALITY 
River Basin:
Broad
Stream Name:
Lower Pacolet River
Waterbody Sensitivity:
C
Drainage Area (acres):
32,000
Total $ / Acre Drainage:
$7
Impervious Acres:
Sediment Reduction (T/yr):
%  Impervious:
Total $/Ton Sed Reduced:
$227
Restoration Level:
Enhancement 2 and
CWMTF $/Ton Sed Reduced:
$196

 Stabilization 4
Linear Feet:
9,710
Treatment Volume (ft3):
Total $ / Linear Foot:
$23
Total $/Ft3:
Watershed Stability:
Rapidly developing
Storm BMPs:
SCOPE OF WORK
~ Note that the Project Budget and Scope of Work have been revised since the original application.
~ Detailed assessment of the target reach.
~ Design to enhance 1,450 LF and stabilize 8,260 LF of Lower Pacolet River.
~ Prepare/obtain permits.
~ Acquire/prepare CEs, 50' width, both sides..
~ Obtain legal services.
~ Matching funds from: donated CEs ($300,000) and in-kind services from Polk SWCD and Altamont 
Environmental, Inc.($31,000). (Note: the Budget sheet shows only the $31,000 in-kind services. Also, the 
narrative says the market value of the CEs is $813,516.)
CONDITIONS
~ The design shall include a plan for monitoring of sediment.
~ The design shall include a plan with responsibilities for long-term maintenance.
~ Properties to be protected are privately owned. CEs to be held and monitored by the Polk SWCD.
~ CWMTF will encourage the Polk SWCD to engage other parties to monitor CEs.
STAFF RECOMMENDATION 8/12/07 
Fund all as requested, up to $196,000 (award would include up to $11,000 in Admin Costs).
COMMITTEE RECOMMENDATION 8/12/07 

Motion by Markham, 2nd by Baddour, to keep project eligible for consideration in November for up to $196,000.  Brannon stated that we should be clear that projects remaining eligible for consideration in November are fundable projects.  Motion carries. 
BOARD DECISION 8/13/07
Board approves Committee recommendation.

STAFF RECOMMENDATION 11/11/07 
Fund all as requested, up to $196,000 (award would include up to $11,000 in Grant Recipient's 
Admin Costs).
COMMITTEE RECOMMENDATION 11/11/07 

BOARD DECISION 11/12/07
Project 
Applicant 
County
Region
2007-424
Western North Carolina Alliance - 
Watauga      Northern Mountains/Western 

Rest/ Upper Watauga Enhancement 
Piedmont

Project
Requested Amount:
$255,000
Score (Max 165)
68
Total Project Cost:
$288,500
SW Common Criteria Score
% Match:
12%
    (max 40)
SUMMARY AND WATER QUALITY 
River Basin:
Watauga
Stream Name:
Watauga River
Waterbody Sensitivity:
B, Tr, HQW
Drainage Area (acres):
20,508
Total $ / Acre Drainage:
$14
Impervious Acres:
2,051
Sediment Reduction (T/yr):
100
%  Impervious:
10
Total $/Ton Sed Reduced:
$2,885
Restoration Level:
Restoration 2 and
CWMTF $/Ton Sed Reduced:
$2,550

 Enhancement 4
Linear Feet:
1,500
Treatment Volume (ft3):
Total $ / Linear Foot:
$192
Total $/Ft3:
Watershed Stability:
Developing
Storm BMPs:
SCOPE OF WORK
~ Design to restore 1,500 LF of Watauga River.
~ Prepare/obtain permits.
~ Acquire/prepare CEs, 50' width, both sides.
~ Construct per design.
~ Obtain legal services.
~ Matching funds from: local landowner ($10,000), Western North Carolina Alliance ($7,500), and donated 
CEs (valued at $16,000).
CONDITIONS
~ Properties to be protected are privately owned. CEs to be held and monitored by the Western North Carolina Alliance.
~ CWMTF will encourage Western North Carolina Alliance to engage another party to monitor CEs.
STAFF RECOMMENDATION 8/12/07
Fund only Project Design and Permitting ($67,500), Legal Costs ($15,000), and a proportionate share of Grant Recipient's Admin Costs ($1,000), up to $84,000.
COMMITTEE RECOMMENDATION 8/12/07 

Markham asked why project scored so low when it looks like it would greatly benefit water quality.  Motion by Markham, 2nd by Beane, to defer eligiblity until November and requested that staff work with the applicant to modify the project to increase their score.  Motion carries. 
BOARD DECISION 8/13/07
Board approves Committee recommendation.

STAFF RECOMMENDATION 11/11/07
Fund only Project Design and Permitting ($67,500), Legal Costs ($15,000), and a proportionate share of Grant Recipient's Admin Costs ($1,000), up to $84,000.

COMMITTEE RECOMMENDATION 11/12/07 

BOARD DECISION 11/12/07
Project 
Applicant 



County

Region



2007-710
NC Soil & Water Conservation - 
Statewide
Mountains

Storm/ Community Conservation 

Assistance Program
Requested Amount:
$612,000
Score (Max 165)
94
Total Project Cost:
$1,292,527
SW Common Criteria Score
% Match:
53%
    (max 40)
SUMMARY AND WATER QUALITY 
River Basin:
Statewide/Regional
Stream Name:
Waterbody Sensitivity:
numerous, including APNEP, NSW, WS-IV, urban 303d, headwaters
Drainage Area (acres):
Total $ / Acre Drainage:
Impervious Acres:
Sediment Reduction (T/yr):
%  Impervious:
Total $/Ton Sed Reduced:
Restoration Level:
CWMTF $/Ton Sed Reduced:
Linear Feet:
Treatment Volume (ft3):
Total $ / Linear Foot:
Total $/Ft3:
Watershed Stability:
Full range
Storm BMPs:  14 types

SCOPE OF WORK
Scope of Work generally per the most recent CWMTF agreement for the Community Conservation Assistance Program (CCAP) (2006A-708):
~ Develop a CCAP BMP design manual, prepare training materials for SWCD's use of the manual, and conduct training workshops at three locations
~ Construct stormwater BMPs on properties owned by private parties or local governments. (2006A-708 
scope of work includes design and permitting.)
~ Prepare and disseminate stormwater BMP educational outreach materials and fabricate and erect stormwater 
BMP signs.
~ Matching funds from: property owners' 25% share of total construction cost ($325,975), two 319 grants 
($334,552), and DSWC and local SWCD in-kind services ($20,000).
CONDITIONS
Special Conditions generally per the most recent CWMTF agreement for CCAP (2006A-708):
~ Grant funds may be expended for stormwater BMP projects on properties owned by private parties or by 
local governments only in 40 designated SWCDs (2006A-708 designates 17 SWCDs).
~ CWMTF funds will contribute 75% of the cost of construction of each BMP project, not to exceed $50,000 
of CWMTF funds for a single BMP project. Matching funds shall be used for the balance of BMP construction costs.
STAFF RECOMMENDATION 8/12/07
Fund all as requested, up to $612,000 (award would include up to $5,000 in Grant Recipient's Admin 
Costs).
COMMITTEE RECOMMENDATION 8/12/07

Markham asked about whether they are making sufficient progress on earlier projects.  Massie stated that we funded a pilot project last cycle and due to delays with the contract they are just getting started on 19 counties.  They have applied so that they do not have a lag before getting additional funds.  Vaughan asked why we don’t defer until we are sure that the first phase works well.  Massie explained that delaying until November would be more acceptable to the applicant than until next year.  Later funding would result in a delay in expanding the program to a wider area.  Massie stated that would have some quarterly reports by November.  Motion by Vaughan, 2nd by Markham, to defer until November and that project would remain eligible and be considered along with other projects for funding from the reserve funds or unallocated Committee funds.  Baddour stated that assuming that the Board agrees with the Committee allocation, if the Committee doesn’t spend its whole $16M this month, and if this project is a priority, then the Committee could use the unallocated Committee funds rather than the reserve funds to fund this project.  Massie stated that the program is ongoing, but we haven’t seen enough status reports to know whether they are making sufficient progress.  Vaughan stands by his motion.  Motion carries with one opposing vote (Beane).
BOARD DECISION 8/13/07
Board approves Committee recommendation.

STAFF RECOMMENDATION 11/11/07
Fund all as requested, up to $612,000.
COMMITTEE RECOMMENDATION 11/11/07

BOARD DECISION 11/12/07
Staff recommendation revised 10/26/07

Project 
Applicant 
County
Region
2007-711
New Bern, City of - Storm/ 
Craven                   Northern Coastal Plain

Stormwater Wetland, Jack Smith Creek
Requested Amount:
$1,000,000
Score (Max 165)
97
Total Project Cost:
$2,650,000
SW Common Criteria Score
% Match:
62%
    (max 40)
SUMMARY AND WATER QUALITY 
River Basin:
Neuse
Stream Name:
Jack Smith Creek
Waterbody Sensitivity:
C, Sw, NSW, 303d
Drainage Area (acres):
770
Total $ / Acre Drainage:
$3,442
Impervious Acres:
655
Sediment Reduction (T/yr):
%  Impervious:
85
Total $/Ton Sed Reduced:
Restoration Level:
CWMTF $/Ton Sed Reduced:
Linear Feet:
Treatment Volume (ft3):
Total $ / Linear Foot:
Total $/Ft3:
Watershed Stability:
Stable
Storm BMPs:  wetland w/ pump stations

SCOPE OF WORK
~ Design for a 29-acre off-line created and enhanced wetland in the floodplain of Jack Smith Creek and two 
stormwater pump stations to direct runoff to the wetland from a watershed of 770 acres of residential and 
commercial development.
~ Prepare/obtain permits.
~ Purchase land for the wetlands.
~ Construct per design.
~ Obtain legal services.
~ Matching funds from: NC EEP ($650,000) and City of New Bern ($1,000,000).
CONDITIONS
~ CWMTF funds shall not be used to acquire land.
STAFF RECOMMENDATION 8/12/07 
Defer because EEP matching funds for this project have “been put on hold due to the lack of EEP nutrient offset funding,” per Stephanie Horton of EEP, July 30, 2007.
COMMITTEE RECOMMENDATION 8/12/07

Project deferred until November earlier in the meeting (Motion by Beane and 2nd by Markham).  Crawley stated that a question had arisen about the construction of this project.  EEP funds were allocated for DOT wetland mitigation.  He thinks we can fund this project under our statute language.  Jones stated that there are many technical questions related to the design, proposed performance of the wetlands, and mitigation requirements.  Baddour stated that this still looks like we would be funding mitigation and we should not be involved.  Jones stated that this probably will be more for the treatment of wastewater.  
BOARD DECISION 8/13/07
Board approves Committee recommendation.

STAFF RECOMMENDATION 11/11/07 
Fund all as requested, up to $1,000,000. EEP funding issues have been resolved.
COMMITTEE RECOMMENDATION 11/11/07

BOARD DECISION 11/12/07
