Board of Trustees

Clean Water Management Trust Fund

The Summit At Haw River State Park

339 Conference Center Drive

Browns Summit, North Carolina
Monday, September 10, 2007

General Statute § 138A-15 mandates that the Chair inquire as to whether any Trustee knows of any conflict of interest or the appearance of a conflict of interest with respect to matters on the agenda.  If any Trustee knows of a conflict of interest or the appearance of a conflict of interest, please so state at this time.

Philip A. Baddour, Jr., Chairman, Presiding

9:00 am
A. Call to Order – Chairman Baddour

1) Welcome - Lewis Ledford (Division of Parks and Recreation)
2) Roll Call – Gina Daniel

3) Welcome new Trustee Dr. Lloyd Hackley

4) Compliance with General Statute § 138A-15 
5) Revisions, additions, and adoption of the Agenda (Action Item)
6) Please put cell phones on vibrate or off 
7) Review and approval of the transcripts of the August 2007 meeting of the Board of Trustees (Action Item) 

8) Recognize CWMTF Advisory Committee Members 

9) October Board meeting to be held in Marion

9:15 am
B. Update on the Federal Farm and Ranch Land Protection Program- Commissioner Steve Troxler (Department of Agriculture and Consumer Services)

9:25 am
C. Public Comments (Three Minutes Per Person) – Chairman Baddour

9:40 am
D.  Consent Agenda Items – Chairman Baddour

1) Assign Application 2007-002 from Carolina Mountain Land Conservancy (CMLC) to the NC Division of Parks And Recreation.  On March 1, 2007 the Board received an application from Carolina Mountain Land Conservancy requesting $783,370.  In a letter dated May 25, 2007, CMLC informed CWMTF that they had officially assigned the application to the NC Division of Parks and Recreation.

2) Accept canceling of Project Nos. 2003A-031 and 2006B-024 from NC Wildlife Resources Commission.  On August 23, 2007, WRC wrote CWMTF requesting that these 2 projects be canceled.  The funds approved by the Board were $374,000 and $57,000 respectively.  
3) Accept withdrawal for the following applications: 
· 2007-006, Conservation Trust for NC- Acq/ Ferguson Tract, Allen Creek, $900,000

· 2007-004, Conservation Fund- Acq/ Hidden Lake Tract, Albemarle Sound, $837,475

· 2006B-705, Emerald Isle, Town of - Storm/ Ocean Outfall Removal, Bogue Inlet Pier, $3,000,000

· 2006B-038, Trust for Public Land – Acq/Prometheus LLC Tract, Falls Lake, 1,819,000

· 2006B-036, Trust for Public Land – Acq/Berkely Manor Tract, Ocracoke's Silver Lake, $2,022,000

· 2006A-032, NC WRC- Acq/Jenkins Tract, Ford Creek, $720,000

9:45 am
E.  Executive Director’s Report – Richard Rogers 

1) Administrative Update

2) Communications Report- Lisa Schell

10:00 am
F. Attorney General’s Report – Frank Crawley
10:10 am
G.  Update On Conservation Efforts Along The Haw River And The Haw River Trail – Brian Baker, Haw River Trail Coordinator
10:20 am
H.  Break

10:40 am
I.  Acquisition Committee Report – Committee Co-Chairs Cragnolin and Coleman (Action Items) 
11:25 am
J.   Budget/Staff Efficiency Committee Report – Committee Chair Vaughan (Action Items)
11:40 pm
K.  Grant Criteria Committee Report – Committee Co-Chairs Hollan and Markham (Potential Action Items)
12:10 pm
L.  Discussion

12:25 pm
M.  Adjourn
Acquisition Committee

(Trustees Cragnolin and Coleman, Co-Chairs; Baddour, Hollan, McGrady, McLean & Vaughan)

The Summit At Haw River State Park

339 Conference Center Drive

Browns Summit, North Carolina
Sunday, September 9, 2007

AGENDA

Karen Cragnolin and Rick Coleman, Committee Co-Chairs, Presiding

11:00 am
I-A. Call to Order – Co-Chairs Cragnolin and Coleman
1) Welcome – Co-Chairs Cragnolin and Coleman
2) Compliance with General Statute § 138A-15 – Co-Chairs Cragnolin and Coleman 

3) Revisions, additions & adoption of the agenda – Co-Chairs Cragnolin and Coleman

11:05 am
I-B.   2004B-028 – North Carolina Coastal Land Trust- Burnett Tract, Lord’s Creek- Sarah King (Information Item)
In November 2004, the Board approved a grant of up to $1,032,000 to the NC Coastal Land Trust to purchase in fee title about 92 acres along Lord’s Creek in New Hanover County.  Ownership and management of the tract has now been transferred to New Hanover County who is in the process of establishing a nature park on the tract.

11:10 am
I-C.   COPs Funds Available from Natural Heritage Trust Fund – Richard Rogers (Action Item) 

On August 22, 2007, the Natural Heritage Trust Fund (NHTF) wrote CWMTF to notify the Board of the availability of $2,073,000 from NHTF’s original COPs funding allocation.  NHTF will not be using these funds.  CWMTF could potentially use these funds to cover eligible projects in the 2007 cycle.  If CWMTF would like to utilize this $2,073,000, NHTF will need to know of the Board’s intentions and then adopt a formal resolution at their October 22, 2007 meeting to release these funds.

11:20 am
I-D.  2006B-026 – New Hanover County- Harrell Tract, Smith Creek Greenway- Richard Rogers (Action Item).

New Hanover County has requested a change in scope to their existing CWMTF acquisition project, 2006B-026.  In short, this scope change will reduce the awarded amount from $500,000 to $450,000, and will reduce the total project cost to $470,000. The match amount will change from 50% to 4.4% of the project total, with the match being a land donation valued at $20,000.  The project will result in the fee simple acquisition of approximately 41acres of the two previously identified Harrell Tracts and the donation of the approximately 14-acre Smith Tract.  Upon acquisition of the three parcels, the County will convey to the State permanent conservation easements thereon.  Staff recommend that the Board support this change in scope.
11:25 am
I-E. 2007 Cycle Acquisition Applications and Deferred Acquisition Applications from Previous Cycles – Co-Chairs Cragnolin and Coleman & CWMTF Staff (Action Items) (With Working Lunch at Appropriate Time)


Please refer to scopes, spreadsheets and other information included in the Board package. 

At its August 2007 meeting, the Board voted to allocate 40% of the possible allotment or up to $43,080,000 for acquisition projects during the 2007 cycle.

2:30 pm
I-F.  Adjourn 
Budget/Staff Efficiency Committee

(Trustee Vaughan Chair; Coleman, Hackley, Howard, Johnson, Markham, McGrady, McLean, McMillan & Rascoe)

The Summit At Haw River State Park

339 Conference Center Drive

Browns Summit, North Carolina
Sunday, September 9, 2007
AGENDA

Stan Vaughan, Committee Chair, Presiding

2:45 pm
J-A. Call to Order – Chair Vaughan

1) Welcome – Chairman Vaughan

2) Compliance with General Statute § 138A-15 – Chairman Vaughan
3) Revisions, additions & adoption of the agenda – Chairman Vaughan

2:50 pm
J-B. Review and Possible Approval of Proposed CWMTF Administrative Budget for Fiscal Year 2007-2008 – Richard Rogers (Potential Action Item)
3:15 pm
J-C. Mini-Grant Allocations (Action Item)- Tom Jones
The FY 2007-2008 projected budget considers establishing new allocations for donated, standard and stormwater mini-grants.  Table I-C. Mini-Grant Allocations summarizes the status of the FY 2006/2007 mini-grant allocations, new mini-grant requests in-house, and potential FY 2007/2008 allocations. 

3:25 pm
J-D. Consideration Of Moving the 2008 Application Deadline From March 1 To February 1, 2008 (Action Item)

At its March 2007 meeting, the Grant Criteria Committee recommended that the  Budget/Staff Efficiency Committee consider the issue of moving the application deadline from being postmarked by March 1 to being at the CWMTF office by the close of business on February 1.  The Grant Criteria Committee requested that this issue be considered in order to give staff additional time to evaluate new applications before the fall Board meetings.  The Committee also encouraged staff to clarify the new deadline on the application materials and notify potential applicants as much as possible.  Staff supports moving the deadline to the close of business on February 1, 2008.
3:30 pm
J-E.  Adjourn

Grant Criteria Committee

(Trustees Hollan and Markham, Co-Chairs; Beane, Brannon, Camp, Coleman, Cragnolin, Crumpler, Hester, Johnson, & McLean)

The Summit At Haw River State Park

339 Conference Center Drive

Browns Summit, North Carolina
Sunday,  September 9, 2007

AGENDA

Bill Hollan and Kevin Markham, Committee Co-Chairs, Presiding

3:45 pm
K-A. Call to Order – Co-Chairs Hollan and Markham

1) Welcome – Co-Chairs Hollan and Markham

2) Compliance with General Statute § 138A-15 – Co-Chairs Hollan and Markham

3) Revisions, additions & adoption of the agenda – Co-Chairs Hollan and Markham 

3:50 pm
K-B.  Grant Criteria Development Items
Based on the Committee and Board discussions during the August 2007 meeting, staff has prepared revised criteria for the following:

(1) Targeted Areas

(2) Urban Streams

(3) Application Changes

(4) Total Points

(5) Revised Matching Funds Table

5:15 pm
K-C.  Adjourn
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